TJPDC/Firefly VATI 22 & VATI 24 Broadband Fiber - May 2026 Project Reports
County Partners,

Attached are copies of TIPDC/Firefly’s May 2026 VATI 22 and VATI 24 Financial and
Performance Reports which have been accepted by DHCD.

VATI 2022 - The information on the following table includes data provided to DHCD for the
May 2026 VATI 2022 Broadband Monthly Report.

Miles of Field Data Collection 1,710 100%
Miles of Fiber Design 4,766 100%
Miles of Make Ready Construction 2,432 100%
Communication Hut Placements 14 93%
Miles of Aerial Fiber Placement 2,210 100%
Miles of Underground Fiber Placement(1,162 81%
Miles of Splicing 2,933 82%
Number of Passings 33,817 87%

*The “Percentage Completed To Date” column is based on an estimate of the total
milestones as of the May 2026 Report.

VATI 2024 - As of the May 2026 VATI 2024 Broadband Monthly Report, progress is well
underway, and the VATI 2024 Project has completed 169,132 linear feet of fiber.

TJIPDC Site Visits:

e OnApril 30, TIPDC staff visited the Campbell County communication hut in the
Concord area that will serve communities in both Campbell and Appomattox
County.

e On May 20, TIPDC staff visited the Earlysville communication hut in Albemarle
County.



County-specific construction updates can be found on Firefly’s website:
https://www.fireflyva.com/
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